
BEFORE STARTING 



Ø The PRIMA constitution act. DECISION (EU) 2017/1324 OF THE 
EUROPEAN PARLIAMENT AND OF THE COUNCIL of 4 July 2017 on the 
participation of the Union in the Partnership for Research and Innovation 
in the Mediterranean Area (PRIMA) jointly undertaken by several Member 
States 

Ø The Strategic Research Innovation Agenda – SRIA 

Ø The Annual work plan 

Ø The application guide 

Ø The national regulation (section 2) 

Read 



Description: Action primarily consisting of activities aiming to establish new knowledge 
and/or to explore the feasibility of a new or improved technology, product, process, 
service or solution.  
 
For this purpose, they may include basic and applied research, technology development 
and integration, testing and validation on a small-scale prototype in a laboratory or 
simulated environment. 
 
Projects may contain closely connected but limited demonstration or pilot activities 
aiming to show technical feasibility in a near to operational environment. 
 
Funding rate: 100% 

Read - Research and innovation actions (RIA) 
 



Action primarily consisting of activities directly aiming at producing plans and 
arrangements or designs for new, altered or improved products, processes or services. For 
this purpose they may include prototyping, testing, demonstrating, piloting, large-scale product 
validation and market replication. 
 
A ‘demonstration or pilot’ aims to validate the technical and economic viability of a new or 
improved technology, product, process, service or solution in an operational (or near to 
operational) environment, whether industrial or otherwise, involving where appropriate a larger 
scale prototype or demonstrator. 
 
A ‘market replication’ aims to support the first application/deployment in the market of an 
innovation that has already been demonstrated but not yet applied/deployed in the market due to 
market failures/barriers to uptake. 'Market replication' does not cover multiple applications in the 
market of an innovation1 that has already been applied successfully once in the market. ‘First’ 
means new at least to PRIMA countries or new at least to the application sector in question. Often 
such projects involve a validation of technical and economic performance at system level in real 
life operating conditions provided by the market. 
Projects may include limited research and development activities. 
Funding rate: 70% (except for non-profit legal entities, where a rate of 100% applies). 

Read - Innovation actions (IA) 





HOW TO WRITE A 
PROPOSAL 

Analysis of the application form 



OVERVIEW 

1  Proposal elements 

2  Excellence 

3  Impact 

4  Implementation 

5  The Proposal Canvas (a tool to start) 

6  Proposal submission 



1. PROPOSAL ELEMENTS 
 



WRITING THE PROPOSAL 

PART I ADMINISTRATIVE INFORMATION 

•  Administrative data of participant 
organisations 

•  General information of the pre-proposal 

•  General budget 

•  PART II TECHNICAL INFORMATION in 
PDF format 

•  The sections follow the evaluation 
criteria 



PART I: ADMINISTRATIVE FORMS 

1.  General information 

2.  Participants & contacts 

3.  Budget 

4.  Ethics 



PRE PROPOSAL  (1ST STAGE OF A TWO-STAGE 
SUBMISSION PROCEDURE)  

•  Title of the Proposal Acronym  

•  Section 1 - Excellence (What) 

1.1 Objectives: overall and specific objectives 

1.2 Relation to call/ topic: how your proposal addresses the challenge & 

scope  

1.3 Concept and methodology  

(a) Concept: main ideas, models or assumptions  

(b) Methodology: overall methodology, activities  

1.4 Ambition: beyond the state-of-the-art  

•  Section 2 - Impact (which is the contribution) 

2.1 Expected impacts: expected impacts mentioned in the work programme  



FULL PROPOSAL (2ND STAGE OF A TWO-STAGE 
SUBMISSION PROCEDURE)  

•  Title of the Proposal Acronym  

•  Section 1 - Excellence  

1.1 Objectives: overall and specific objectives 
1.2 Relation to call/ topic: how your proposal addresses the challenge & 
scope  
1.3 Concept and methodology  
(a) Concept: main ideas, models or assumptions  
(b) Methodology: overall methodology, activities  
1.4 Ambition: beyond the state-of-the-art  

•  Section 2 - Impact  

2.1 Expected impacts: expected impacts mentioned in the work 
programme  

2.2 Measures to maximize impact  

a) Dissemination and exploitation of results b) Communication activities  

 

 



FULL PROPOSAL (2ND STAGE OF A TWO-STAGE 
SUBMISSION PROCEDURE)  

•  Section 3 - Implementation (How) 

3.1 Work plan — Work packages, 
deliverables 
3.2 Management structure, milestones and 
procedures 3.3 Consortium as a whole 
3.4 Resources to be committed  

•  Section 4: Members of the consortium  

4.1. Participants (applicants) 
4.2. Third parties involved in the project 
(including use of third-party resources)  

•  Section 5: Ethics and Security  

5.1 Ethics  
5.2 Security  

 

 



PROPOSAL TEMPLATE 

•  Be careful check the right proposal template. Download it from the PRIMA website 



1:	  Excellence	  	  

›  1.1	  Objec*ves	  
›  1.2	  Rela*on	  to	  the	  

work	  programme	  
›  1.3	  Concept	  and	  

methodology	  
›  1.4	  Ambi*on	  

2.	  Impact	  

›  2.1	  Expected	  impacts	  
›  2.2	  Measures	  to	  

maximise	  impact	  
›  Dissemina*on	  and	  

exploita*on	  of	  results	  
›  Communica*on	  

ac*vi*es	  

3.	  Implementa2on	  

›  3.1	  Work	  plan	  –	  work	  
packages,	  deliverables	  

›  3.2	  Management	  
structure,	  milestones	  and	  
procedures	  

›  3.3	  Consor*um	  as	  a	  
whole	  

›  3.4	  Resources	  to	  be	  
commiKed	  

4-‐5	  

›  4	  Members	  of	  the	  
consor*um	  

›  4.1	  Par*cipants	  
›  4.2	  Third	  par*es	  
›  5	  Ethics	  and	  Security	  
›  5.1	  Ethics	  
›  5.2	  Security	  

Writing the proposal (Part II):  



PART II: 
3 PROPOSAL KEY ASPECTS = 3 EVALUATION CRITERIA 

Why do I want to conduct this project? What are my 
objectives?  
What is the basis? 

Excellence 

Impact 

Implementation 

What will be the benefits during this 
project and beyond? 

How will I conduct this 
project? 



2. EXCELLENCE 
 
 



EXCELLENCE – FIRST PAGE 

1.1. Objectives (of the project) – First page 

•  Imagine you are an evaluator… 

 à Start with a short description of the Idea of your project 

 à Create a picture in the evaluator's mind 

   

•  What problem do you intend to solve? 

•  Why should it be solved at European-MED level? 

•  Is the knowledge/solution already available? 

•  Why is now the perfect time to do it?  

•  Why are you the best person/consortium to do it? 
 

à Identify the objectives of your project on the first page 



EXCELLENCE 

1.1. Objectives (of the project) continued 

• Core questions: 

• What should be achieved (for the expected impact)?  
à No description of the work plan (implementation) 

• What problem/challenge should be addressed? 

• What are the primary and secondary objectives? Do they match with 
the objectives of the topic? 

•  Counter-check topic text carefully 

•  Project objectives are linked to your concept and approach 



EXCELLENCE 



SUGGESTION: FIND A S.M.A.R.T OBJECTIVE 

Specific  

= must meet the needs (problems) identified 

Measurable 

= should be measured by concrete indicators which should reflect the extent to which 
they have been attained 

Achievable 

= to all involved partners and with the contribution of all the involved partners 

Relevant  

= must be adequate to the call expectation  

Timely  

= must be reached by the end of the project 



IN BRIEF 1.1 

“The 1.1. is essentially the conceptual presentation of the project proposal. In other 
words: 

•  What is it that you want to do and achieve with this project? 

•  List the project objectives in 1.1. They should be conceptual rather than operational 

 



EXCELLENCE 

1.2 Relation to the work programme 

•  Mention the call identifier (e.g. Topic 1.1.1 Sustainable groundwater management in water-
stressed Mediterranean areas)  

•  State how your project addresses the Specific Challenge & Scope of the topic description 

 à use a table to consider all important points 

•  Refer to PRIMA SRIA (Strategic Research and Innovation Agenda) 

à http://prima-med.org/calls-for-proposals/reference-documents/  

•  Refer to EU strategies and policies 

 à general overview on the topics of the EU: 
 https://europa.eu/european-union/topics_en 

 

 



EXCELLENCE 



1.2 IN BRIEF 

You should keep this at the end to close the loop.  

Read again the call text,  

At this point you have a much better overview of the project, compared to the beginning of the 
process. 

Be careful. The role of this section is not to tell the project’s story again, as many do.  

The role of this section is to hand out a clear and concise summary to the reviewer,  

To explain in a concrete way why and where your project proposal addresses the call text 
requirements.  

You can refer to the call text as in the table but avid copy and paste 

 



EXCELLENCE 

1.3. Concept and methodology - concept 

•  Overall concept: Describe main ideas, models, hypothesis, and inter-disciplinary 
considerations 

•  Describe the positioning of the project e.g. where it is situated in the spectrum from ‘idea to 
application’, or from ‘lab to market’. Refer to Technology Readiness Levels (TRL) where 
relevant. IMPORTANT: refer to the PRIMA AWP 2019 

•  Describe any national or international research and innovation activities which will be 
linked with the project, especially where the outputs from these will feed into the project 
(also refer to PRIMA SRIA); 

•  Are there synergies or complementarities without the projects? 

•  How do you ensure an exchange with these projects/results? 

•  What is the state-of-the-art? Are there previous results you build on? 

•  Be carefull No just the PROJECTS name!!!!!! 



PART B: EXCELLENCE 

1.3. Concept and methodology – methodology 

•  Methodology is the approach of the project – not details of the methods used 

•  Explain the state-of-the-art of the technologies you use and why 

•  Here you can start to give an idea on the Work Packages and on their general contents 

Core Questions: 

•  How can I reach the objectives to solve the problem? 

•  What makes you the right consortium/person to solve it with this approach?. Here you can 
explain the peculiarity of your consortium and how /why it fit with the call. Your added 
value is welcome. 

•  Gender analysis: Check, if the gender perspective is necessary for your projects‘ success 

à Methodology is not a work plan 



1.3 IN BRIEF 

It should give a conceptual presentation of what the project is about. This is one of the most 
important sections in the proposal. It links the project objectives to the full project 
presentation, and serves as introduction to the section 3 (full application) 

Explain here the scientific and technological methods that you may employ in the project.  

Stress out the innovative aspects of the project, but without overlapping with section 1.4.  

In pills: 

1.3.1 Overall concept underpinning the project  

1.3.2 Positioning of your project in the spectrum from “idea” to application  

1.3.3 International research linked with the project  

1.3.4 Overall approach and methodology (WPs structure) 



EXCELLENCE 

1.4. Ambition 

Here must describe as clearly and objectively as possible the advance your proposal 
would provide beyond the state-of-the-art, and the ambitions of your work  

 

Describe the innovation potential (e.g. ground-breaking objectives, novel concepts 
and approaches, new products, services or business and organisational models) which 
the proposal represents. Where relevant, refer to products and services already 
available on the market.  

Refer to the results of any patent search carried out or publication, 

If you expect to have get some Patent, spin off, licence highlight this 



1.4 IN BRIEF 

This part provides the rationale of the project. It refers to the need, the state of the art, 
and how this project will progress beyond the state of the art.  

 

Here you can clearly explain the innovative nature of the project.  

The state of the art should provide all the required references to prior work or existing 

findings. Here you can put reference to previous scientific work done ans 
complementary experience of the consortium. 

 It is imperative to be very clear about the progress this project will have compared to 

the state of the art without repeating text from previous sections.  



DO’S AND DONT’S (1) 

›  Be ambitious but stay realistic. 

› Choose appropriate methodology. 

›  Describe the state-of-the-art and proof of 
concept. 

› Create links with previous networks/
projects and relevant policies. 

›  Engage interdisciplinary expertise. 

›  Bring out the innovation potential. 



DO’S AND DONT’S (2) 

›  Don’t repeat something that is already done. 

›  Don’t  hesitate  to  provide  detailed  
description  about your methodology, technical 
solutions etc. Superficial description of the 
processes is often highlighted as a major 
shortcoming by evaluators. 

›  If you have a novel approach – don’t forget to 
describe it thoroughly and to support it with 
relevant  references. 

 



GENDER DIMENSION 

For guidance on methods of 
sex / gender analysis and the 
issues to be taken into account, 
please refer to: 

http://ec.europa.eu/research/
science-society/gendered-
innovations/index_en.cfm 



3. IMPACT 
 



PART B: IMPACT 

The extent of benefits for… 

•  Science 

•  Environment 

•  Society 

•  Technological progress 

•  Economy/competitiveness 

•  … 

à  Focus on EU-MED area 

à  Focus depends on type of action/Call 



PART B: IMPACT 

2.1 Expected impacts 

•  Be specific! If possible, use quantitative statements, explain why and how 

•  In relation to the expected impact from the topic description– how can you contribute? 
•  You can use a table 

•  Explain the impact of the results of the objectives of the project, which goes beyond the 
topic description 

•  Go for scientific advances, innovation potential, competitiveness of EU-MED area 

•  Discussion of potential barriers/obstacles, which might influence reaching the objectives. 
How would you deal with that?  

•  Be convincing for evaluators 



PART B: IMPACT 

2.1 Expected impacts 

•  Who benefits from the results? Impact on the several stakeholders 

•  Think one step ahead: which further opportunities go beyond the direct impact? 
•  For future research? 
•  For market/competitiveness? 
•  For environment. 
•  Check the PRIMA KPIs 

•  Concerning EU context: Which EU policies, strategies and objectives do you support?  
•  Laws, market habits etc. 

•  REMEMBER: Output should be concrete, but realistic 



2.1 IN BRIEF 

This section is highly important in PRIMA, while it is usually neglected.  

 

Don’t forget!!!! 

The impact text should be very different than any other text in the proposal, as it has different 
goals and points of focus. 

It is a typical mistake to confuse impact with outputs of the project, when the two are greatly 
different. Make sure you create a unique case for each. 

The impact of the project represents the value of the project. 

The impact must correspond to the expected impact listed in the call text, but also to the PRIMA 
key performance indicators and cross cutting issues. 

 

There are various dimensions to impact: scientic, academic, socio-economic, environmental, 
public and commercial. All are relevant to the project. 



DO'S AND DONT'S 
›  Quantify as much as possible. 

›  Use financial figures and develop a business 
model and/or business plan. 

›  Elaborate a convincing commercialization plan. 

›  Take into account all the expected impacts 
described in the  topic, if relevant and coherent. 

›  Expected impacts should be derived from and 
justified by previous results. 

›  Plan a good cooperation with end users from the 
beginning of the project. 

›  Involve policy makers, SMEs and industry in the 
proposal or plan a sustainable cooperation with 
them. 

2.	  Impact	  

›  2.1	  Expected	  impacts	  
›  Expected 

impacts 
mentioned in 
the work 
programme  



DO'S AND DONT'S 

•  Describe industrial uptake of research results in details. 

•  Develop an excellent dissemination plan (with diverse dissemination. 

•  Don´t miss concrete market details: potential market volumes, which 
markets, specific products, prices, etc. Don´t copy proposal parts 
(mainly IPR management) from previous project proposals. 

•  Don´t repeat (or copy) required impact from the call - develop your 
own proposal content. 

 



SOME TIPS 

• Your proposal must lay out the science and technology 

• But it is also a marketing document 

• All proposals are evaluated by experts 

– You only get one chance and you must sell your proposal to the 
expert who has no time to go in every detail 

• Help the expert by telling her/him why your proposal must be funded 

• Be concise und underline key messages with schemes and graphs  

• Be specific and determined:  Avoid, "should and could" formulations 

• Be realistic: avoid to “sell” the moon, but be consistent with your means 

• Be clear and consistent 

– make sure all your objectives are consistently described 



SOME TIPS 

• Divide your effort over the evaluation criteria 

• Many proposers concentrate on the scientific element, but 
lose marks on project implementation or impact description 

• Think of the finishing touches which signal quality work: 
–  clear language 

–  well-organised contents, following the structure 

–  useful and understandable diagrams 

–  no typos, no inconsistencies, no obvious paste-ins 

–  no numbers which don’t add up, no missing pages, no acronyms not 
defined  … 



SOME TIPS 

Make it easy for the evaluators to give you high marks. Don’t make it hard for them! 

Don’t write too little; cover what is requested 

Don’t write too much 

Don’t leave them to figure out why it’s good, tell them why it’s good 

Leave nothing to the imagination 

Experts could not be focalized on the specific topic but they could have a general 
knowledge 



6. Proposal Submission 

 
 
 



ELECTRONIC PROPOSAL SUBMISSION SYSTEM 

Access to the ANR's online project submission platform 

Create a proposal through the link on the topic page 
 



ELECTRONIC PROPOSAL SUBMISSION SYSTEM 
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