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PARTE A – Form amministrativa



PARTE B - Proposta scientifica



Sottomissione in due stage

The calls will follow a two-stage 
evaluation procedure. 
▪ First Stage:

▪ Part II Scientific pre-proposal (10 pages)
▪ Part I for administrative data, 
▪ Deadline  15/03/2022, 17:00 Barcelona 

Time

▪ Second Stage
▪ Part II Scientific pre-proposal (50 pages)
▪ Part I for administrative data, 
▪ Deadline  06/09/2022, 17:00 Barcelona 

Time



INFORMAZIONI GENERALI

Rispettare i limiti di pagina e le regole di formattazione

Rispettare le scadenze nella sottomissione

Proposta in inglese

Attenzione ai massimali di richiesta contributo previsti dal topic/bando

Tra primo e secondo stage NO modifiche ammesse in:
▪ consortium composition (Organizations, Coordinator and PIs), 
▪ budget and 
▪ scientific objectives.

Attenzione alla lista dei paesi eleggibili → ≠ H2020/HE
For section 1, the PI can submit more than one proposal as coordinator but in case that 

more than one proposal is selected for funding, the coordinator will have to choose one 
project to be funded and withdraw the others (one funding per year). The PI can be 
partner in other projects.



CRITERI DI VALUTAZIONE
EXCELLENCE* IMPACT* IMPLEMENTATION

Stage I:
• Valore soglia per ogni criterio:  4. 
• Valore soglia complessivo: 8 -8.5



PARTE B - Proposta scientifica



EXCELLENCE

1. Excellence

1.1 Objectives

1.2 Relation to call and topic

1.3 Concept and methodology

(a) Concept 

(b) Methodology

1.4 Ambition

IMPACT

1. Impact

2.1 Expected impacts



1. EXCELLENCE

1.1 Objectives

• Describe the overall and specific objectives for the project, which should be clear, measurable,

realistic and achievable within the duration of the project. Objectives should be consistent with the

expected exploitation and impact of the project (see section 2).

1.2 Relation to call and topic

• Indicate the call and topic to which your proposal relates, and explain how your proposal

addresses the specific challenge and scope.



What is advised

▪ There is usually one main, overarching goal ("overall objective“) and several

subordinate , more specific goals ("specific objectives“). You should list both.

▪ To a certain extend, the project objectives are usually already included in the topic

text (see: specific challenge, scope, expected impact.), sometimes explicitely listed, 

sometimes more implicit.

▪ → The objectives are a result of the selected topic and the concept and approach the 

consortium has chosen for its project.

1.1 OBJECTIVES
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Important questions helping identifying the right objectives

▪ What is the challenge / what are the problems in the specific field (indication etc.)?

▪ What shall be reached; which problem shall be adressed and solved?

▪ What is the consortiums‘ vision ?

▪ What needs to be delivered in order to reach the expected impact?

▪ Ask questions to cross-check the "central theme of the proposal“:

▪ Are the objectives of the project useful to reach the expected impact ?

▪ Which approach have they chosen? What is their underlying concept (hypothesis, main

assumptions) (needs to be adressed and cross-checked with 1.3)
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1.1 OBJECTIVES
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General Objectives
Long term: beyond the duration
of the project 
Improve, strenght, facilitate, 
realize …

OBJECTIVES ARE…

Specific Objectives
To be realized during the project 
implementation
Testing, pilot plant, develop new
knowledge, …
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“Your proposal must address a work programme
topic for this call for proposals.”

There are different ways and structures how to answer this, often this section is about 1/3 to ½ 
page. Many proposals just make a table, list all relevant elements of the topic text and then 

show how they plan to deal with them in the project.

Note: the right question is: How does the proposal address the issues raised?
And not: how exactly is the approach?

1.2 RELATION TO THE WORK PROGRAMME
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1. EXCELLENCE

1.3 Concept and methodology

(a) Concept

• Describe and explain the overall concept underpinning the project. Describe the main ideas, models or assumptions involved. Identify

any inter-disciplinary considerations and, where relevant, use of stakeholder knowledge. Where relevant, include measures taken for

public/societal engagement on issues related to the project.

• Describe the positioning of the project e.g. where it is situated in the spectrum from ‘idea to application’, or from ‘lab to market’. Refer

to Technology Readiness Levels where relevant. (Check PRIMA Annual Work Plan to know more about Technology Readiness Levels);

• Describe any national or international research and innovation activities which will be linked with the project, especially where the

outputs from these will feed into the project;

(b) Methodology

• Describe and explain the overall methodology, distinguishing, as appropriate, activities indicated in the relevant section of the work

programme, e.g. for research, demonstration, piloting, first market replication, etc;

• Where relevant, describe how the gender dimension, i.e. sex and/or gender analysis is taken into account in the project’s content.



•

•

•

• incidence rates of the conditions to be treated, severeness with regards to overall mortality, life 

expectancy, quality of life, etc.

• Current (insufficient) treatment options and their drawbacks

• Groundbreaking findings that have lead to the hypothesis that an alternative way might be 

suitable – best if partners of the applying consortium have contributed to these findings, (incl. 

references, preliminary results etc.)

→ The concept is still quite general and does not go too much into scientific

detail with regards to the "how“

What is advised

•The concept of the project should be based on a certain model/ hypothesis/assumption that
should be clearly stated and elaborated.

• The reader is expecting facts, figures, numbers, e.g.,

1.3 CONCEPT & APPROACH
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TECHNOLOGICAL READINESS LEVELS - TRL

TRL 1 – basic principles observed
TRL 2 – technology concept formulated
TRL 3 – experimental proof of concept
TRL 4 – technology validated in lab
TRL 5 – technology validated in relevant environment
TRL 6 – technology demonstrated in relevant
environment
TRL 7 – system prototype demonstration in operational

environment
TRL 8 – system complete and qualified
TRL 9 – actual system proven in operational
environment
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When relevant it can be very illustrative to make a table of key 
elements of the project and the TRLs before and after the work



1.3 CONCEPT AND APPROACH

What is advised

▪ Show the evaluators how your project connects to the rest of the world.

▪ EC and evaluators want to make sure that with the public funding money, you are not
going to reinvent the wheel, but that you cross- fertilize with recent an ongoing
projects in the field.

▪ Best, if partners in the consortium have already close links to these other projects,
e.g., because they participate there as well, and that exchange of know-how will be
realized.

▪ If not, create a plan how this could be done (e.g. take other projects in your advisory
group etc.).
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1.3 CONCEPT AND APPROACH

What is advised

▪ approach and methodology – this is the chance to demonstrate the excellence of the 
consortium…

▪ List all excellent/ ground breaking technologies you will be applying (explain also
why); “we are world-leader in…”, “unique technology…”

▪ … and why you have composed it this way

▪ activities – all WPs receive same funding rate, it can be helpful for the reviewer if you
distinguish between the different types of activities you plan to do (research, 
demonstration, piloting, first market replication) so to better understand which
progress will be made during the project, and what remains to be done afterwards
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1.3 CONCEPT AND APPROACH

What is advised

▪ Here, it is NOT about gender balance in the consortium, but about
SCIENCE.

▪ What would be scientific/ medical reasons for having a closer look at
gender?.

▪ Is the condition you are going to work with known for gender
differences, e.g., in symptoms, treatment options, mortality, success
rates etc. ? Or do you have a hypothesis?

▪ How are you going to address this in your approach and
methodology?
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1. EXCELLENCE

1.4 Ambition

• Describe the advance your proposal would provide beyond the state-of-the-art, and the extent to which

the proposed work is ambitious.

• Describe the innovation potential (e.g. ground-breaking objectives, novel concepts and approaches, new

products, services or business and organisational models) which the proposal represents. Where relevant,

refer to products and services already available on the market. Please refer to the results of any patent

search carried out.



MESSAGES FOR APPLICANTS

▪ Do not write a scientific paper for a high-ranked peer reviewed journal (but list
them as references, if you have).

▪ Remember for whom you’re writing – with very broad topics, the evaluation panel
will be mixed with different experts that may not know the particular condition,
treatment or technology in detail.

▪ Take the readers by the hand and guide them through the proposal.

▪ Help evaluators go through your proposal quickly; follow the template and adress
all points at the place they are expected to be.

▪ Create a logical link between objectives, workpackages and deliverables.
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▪ Many applicants have difficulties to formulate their objectives.

▪ Ask yourself: does chapter 1 of the proposal create curiosity and
▪ stimulates to carry-on reading?.

▪ Does the layout encourage reading (with pleasure)?.

▪ Are abbreviations explained (when first occuring)?.

▪ Are figures self-explanatory (applicants tend to have too many figures in 
chapter 1, and also the wrong figures!).

▪ Take an Helicopter view on the proposed project: do you get all
▪ required information? What is missing? What is overdone?.
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MESSAGES FOR APPLICANTS



2. IMPACT

2.1 Expected impacts

Please be specific, and provide only information that applies to the proposal and its objectives. Wherever

possible, use quantified indicators and targets.

• Describe how your project will contribute to the expected impacts mentioned in the work programme,

under the relevant topic.



▪ What is the benefit of your project? (the benefit for SMEs becomes more and more important!).

▪ Think about the expected impact in the topic text / work programme.

▪ Who are the users of your results?.

▪ How will your project/results strenghten the competitiveness?.

▪ What is the social / societal benefit?.

▪ How will the project support EU-policies?. (in particular for research, innovation, health, biotech,
environment, society, etc.):

▪ Did you consider those political aspects that are announced in the work programme?

▪ How will the project help to contribute to the goals for the Europe 2020 strategy?

▪ Why will Europe need the project? What is the added value?

Please consider enough time and discussion for all the different aspects around this task
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MESSAGES FOR APPLICANTS
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