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Templates & forms

PRIMA-Pre-proposal-Template-PART-I-RIA-and-1A

PRIMA-Pre-proposal-Template-PART-II-RIA-and-1A

PRIMA WEFE NEXUS Award RoC
PRIMA WEFE NEXUS Award — template — |

PRIMA WEFE NEXUS Award- template — Il

PRIMA Appeals procedure

PRIMA Appeals procedure
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PRIMA Call-2023 Guidelines for Applicants Section 1-RIA&IA

Guidelines for Applicants

PRIMA Call-2023-Section 1
RIA & |IA

(Two Stage Submission)

PRIMA - Partnership for Research and
Innovation in the Mediterranean Area

Version 1.0
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SUBMISSION INFORMATION

sSal leuplae — FANL 1 m

Stage 1 Pre-proposals
Deadline for Submission: 22/03/2023, 17:00 Barcelona
Time
Documents for Stage-1:
v’ Administrative and financial data, the full cost and
requested amount per partner (to be filled directly on
the ESS)
v’ PART I: Administrative data (template to be uploaded
as pdf on the ESS)
v’ Scientific document- pre proposal (Part Il, to be
uploaded as pdf on the ESS)

Important information on how to fill in and submit this template

This template is to be used at the 1st stage of a two-stage submission procedure. Please fill it in, convert it to
PDF format and upload it to the Electronic Submission System.

Administrative and financial data also need to be inserted manually in the Electronic Submission System, as
described in the Guidelines for Applicants and the El ic Submission System Handbook

Remember that you shall also upload PART I - Scientific document as a separate document in PDF format.
The structure of this template must be followed when preparing your proposal.

Please delete the information above before submitting your proposal

Stage-2 Full proposals
Deadline for Submission: 06/09/2023 17:00 Barcelona
Time
Documents for stage 2:
v’ Administrative and financial data, the full cost and
requested amount per partner (to be checked directly
on the ESS)
v’ PART I: Administrative data (template to be uploaded
as pdf on the ESS, as an annex)
v' PART II: Detailed Scientific document — full proposal
(template to be uploaded as pdf on the ESS)
v Detailed budget (template to be uploaded as an Excel
file in the ESS)

(1sstage of a tag pi 2)

PRIMA Pre-proposal Template

Research and Innovation Actions (RIA)
Innovation Actions (IA)

Administrative Form (Part I)

One month before the deadline for submission, the Electronic Submission System link
will be announced on the PRIMA web page in the section corresponding to the call.

all and from https://prima-med.org/documents-
reports

PRIMA Pre-proposal Template

(1ststage of a two-stage submission procedure)

Research and Innovation Actions (RIA)
Innovation Actions (IA)

Scientific Document (Part II)

Title of Proposal

Acronym

o The consortium members are listed in Part I of the proposal (administrative forms). A summary list
should also be provided in the table below.

List of participants

Participant No * | PI name Organisation Country

EAPRE

1 (Coordinator)

2 Partner 1

3 Partner 2

4 Partner 3
®  One PI per team/lab or institution. Add as many lines as you would need

1. Excellence




Sottomissione in due stage — Section |

=1 The calls will follow a two-stage
evaluation procedure.

: . 1 Thematic Area 1-Water management:
" FI rSt Sta ge * Topic 1.1.1-2023 (IA) Integrated adaptive wastewater management plans in the
= Part Il Scientific pre-proposal (10 pages) Medterrancan region.
N 1 2 Thematic Area 2-Farming systems:
. Pa rt I fO ra d ministrative d ata’ Topic 1.2.1-2023 (IA) Actions to restore and return degraded lands in the
[ Dea d | | ne 22/03/2023’ 17 OO Ba rce | oha Mediterranean region into productive agroecosystems.
Time

Topic 1.3.1-2023 (RIA) Increasing agri-food supply chain (cereal) resilience in the
MENA region.

u Second Stage 4 WEFE Nexus theme

: H _ Topic 1.4.1-2023 (IA) Accelerate adaptation and mitigation to climate change in the
. Pa rt I I SCIentIfIC pre proposal (50 pageS) Mediterranean region by deploying WEFE nexus solutions.
= Part | for administrative data,

= Deadline 06/09/2023, 17:00 Barcelona
Time

EAPRE



PRIMA Call-2023 Guideline for Applicants Section 2

PRIMA Call-2023 Guideline for Applicants Section 2

SUBMISSION INFORMATION

Stage 1 Pre-proposals
Deadline for Submission 29 March, 2023
(17:00h CET)

Documents for Stage-1:
» Administrative and financial data, the full cost and
requested amount per partner (to be filled directly on the

Guidelines for Applicants

Important information on how to fill in and submit this template

This template is to be used at the 1st stage of a two-stage submission procedure. Please fill it in, convert it to
PDF format and upload it to the Electronic Submission System.

Administrative and financial data also need to be inserted manually in the Electronic Submission System, as
described in the Guidelines for Applicants and the Electronic Submission System Handbook.

Remember that you shall also upload PART II - Scientific document as a separate document in PDF format.
The structure of this template must be followed when preparing your proposal.

Please delete the information above before submitting your proposal

PRIMA Pre-proposal Template

(1ststage of a two-stage submission procedure)

Research and Innovation Actions (RIA)
Innovation Actions (IA)

Administrative Form (Part I)

ESS)
» PART I: Administrative data (template to be uploaded as pdf
on the ESS)
e - 1 » Scientific document- pre proposal (Part Il, to be uploaded as
PRIMA Call-2023- Section 2 e
funded by Participant States : :
(Two-Stage Submission) Stage 2 Full proposals
Deadline for Submission 13 September, 2023
(17:00h CET)
Documents for stage 2:

Al

Administrative and financial data, the full cost and
requested amount per partner (to be checked directly on the
ESS)

» PART I: Administrative data (template to be uploaded as pdf
on the ESS, (as an annex))

Version 1.0 » PART II: Detailed Scientific document - full proposal
23.01.2023

Partnership for Research and Innovation in the
Mediterranean Area

(template to be uploaded as pdf on the ESS)
Detailed budget (template to be uploaded as an Excel file in
the ESS)

A

One month before the deadline for submission, the Electronic Submission System link will be
announced on the PRIMA web page in the section corresponding to the call.

Download the templates from www.prima-med.org

Page 1 of 22

EAPRE

PRIMA Pre-proposal Template

(1sstage of a two-stage submission procedure)

Research and Innovation Actions (RIA)
Innovation Actions (IA)

Scientific Document (Part II)

Title of Proposal

Acronym

o The consortium members are listed in Part I of the proposal (administrative forms). A summary list
should also be provided in the table below.

List of participants

Participant No * | PI name Organisation Country

1 (Coordinator)

2 Partner 1

3 Partner 2

4 Partner 3
®  One PI per team/lab or institution. Add as many lines as you would need

1. Excellence




Sottomissione in due stage — Section ||

=1 The calls will follow a two-stage
evaluatiOn procedure- 1 Thematic Area 1-Water Management:

. . . e *3 " . .
[ | F| rst Sta ge . Topic 2.1.1-2023 (RIA*®) New .gove.rr.lanc.e models to define best practices for sustainable
water management and conflict mitigation.

= Part Il Scientific pre-proposal (10 pages)

. Pa rt I for admInIStratlve data’ 2 Thematic Area 2-Farming Systems:
- Dead I ine 29/03/2023; 17:00 Ba rcelona Topic 2.2.1 (RIA®) A step toward carbon-neutral farms: coupling renewable energy sources
Time with circular farming systems.
. Seco n d Sta ge Topic 2.3.1-2023 (RIA®) Assessing novel antimicrobial food packaging and coating materials
- Pa rt | | SCientiﬁC pre_pro posal (50 pages) to reduce food waste to improve safety in the Mediterranean food supply chain.

= Part | for administrative data,

= Deadline 13/09/2023, 17:00 Barcelona
Time

EAPRE



PARTE A — Form amministrativa

[
Important information on how to fill in and submit this template

e used al the 151 tape
1 o e Electusa: Schn

p——r
—

nissice procedure. Plese Gl it in, cnvet it 1

This teaplate =
FOF e

snd upla

Adminestrative and financial o
described in e Guide

s mead 1o be insersed mansally i the Electronic Submission Syscss. s
il and the Flectons: Subemisisan Sysem Handbosk

Resscmber that yos shall also uplead PART 7= Sei

iz decamen: i & sepasale decement in PDF fommat
The sercture of this termplate saust be followed whes preparing your propess

Please delete the information sbeve befere sebmitting your praperal

1. Administrative data of participant or}

Participaat No *

Country

T

T Partner 1

T Parenee 2

A Parence S

PRIMA Pre-proposal Template
(1. stage of a ovo-stape submission procedure)

Research and Innovation Actions (RIA)
Innovation Actions (IA)

Administrative Form (Part I)

* One Pl per

anlah ee sestitution. Add i mamy Sees

2. General information of the pre-proposal

Sectioa

Call

Topec

Tope of action

Thucation (i e Eriimaied rarion of ot veest o fall mevi

Free keywords
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weell be acheved
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Wil be ares ax the short descrpton of the praporal n the valaznien process avd on
communzzaz Witk ke frogramme manspeen commiieer ovd ikt oeeried
+ Do st inclade vy conidennal syermason.

+ Lse plate noed sext, svoudier o i A i ch ers.

ar sac) been whmitied in the pust 2 yeurs in res
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PRIMA e ay ofbes U peograssme(s

Declarations
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The coordinator bereby declares that each applicant has confirmed:

Thes are Gy clibie 1 acceribasce Wilh (1 criborut st onl e SpEcilic Ul [0F pepani, i
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3. General budget
Total smount requested to PRIMA /

EAPRE




PARTE B - Proposta scientifica

. e ! m

{mportant information on how to submit your pre-proposal

The subesiisacn of 4 pee. 0 PRIMA Ciills 8 commiod oot 24

Tescrt i e roupsires) Gruscial, o) i e Flockonc Submission Sysioes a docribad i e
sckevant Chardlines Gor Apshicsets sad the Electmen: Subescaicn Sysiom Hoea!
Fill in e Form (PART I) ascl coervert if 0 POF fiessal before spiiualion it 1o e Peutrosic
Sibessacn Sysices i an ANNEX.

PART I0) sl

befioee uglieating it 1o the Batroeic
© (1 cxgircanu spedin tmker cxh

This kol (S¢
ol s
your phae we
cricra Sexticess |
wals will e eval st s 1 eriod, mehor has on fhei potensial of centin han
pespuinnd ispects Wil have s chasce of b
et snnd ean coerpostiin deriny st

Mircss 4 the

£ i ey e clesneont pertming 1o Sese secties i be inclided e ae islegrid purt of thise

5 ot sgpesnd his uap: el
The pase Tenk il be appibesd ssesslici®y. (lerchors, you must remeve this iméractios page befare wbmitsag

1 yous abcargst o epivead & povponal boewasr e the specifid L, it will be sssamatically rejected by the Electronic
Subminica

[Spre—

The proposl sl Ecoedainen dansasserd, Exporte will be st
thut i speifically dewqamed! 10 expumd the priposal, fhis ccermenting fhe page liesit

Flewe S met comsider the page limit 33 8 tarnet! 1115 i yr mborsd & ¢ len s connsae 45 possible, Sifce cApers.
earely View Ussexessndy limg porposal in 3 posisve light

farmatting canditions ¢+

. erne it Sor fhe beady kewt of PRIMA paspuscds i Tanes New Reessn (Windiras wl
. s Turses New Rewes (Apple platfoms) e Nisbais Roemn No 9 L (L ds it
. e of  dillivent Goed Ko ke comibtions: st e fined 5

. alirwed i 11 gt Ssradand chegser s e of sigle e speainn 5 00
e et
T clamnts iher fan e body (e, wach 14 headens, St end moles, captioe, fieesla's, iy deviste, but mst
be el
© The page seae o0 M, it B e (i, botioen, Sefl, right) b e a least 15 muen (s imclinting aey Goskens o
beaen!
Pleme i izn abave before wbmitiag vour prapensl.

i i

PRIMA Pre-proposal Template
(1 stage of & ovo-stage submission procedure)

Research and Innovation Actions (RIA)
Innovation Actions (IA)

Scientific Document (Part II)

["Tidle o Proposal
eromym

*  The comssriium members are lizied te Pari ] of she propesal fadmiscairaiive farms). & rummary liat
shoald slre be srovided i dhe sabie belowe

Country

T Paren:

TPartner 2

T Partner §

© Ose Pl por teues e atiteton. AAd 35 many lines as yuu weuld seod

1 Excellence
Your proposal muse address a work progravows wpic for this call for proposals.

B 7o secoon of veus proporsl will Be saensed only o fhe extent fhat o 2 relesans 39 that sepic.

11 Objectives
+ Describe the overall and spacific ebjectives for the preject’, which should be clear, massurabie,
reaiistic and ackievadie within the duration of the project. Objectives should be consistent
the expected exploitation and impact ef tha preject (e sectien 3)

The tosms “project” ! i (his fermplee ecpaes & s “actione’ i cortain ofber Horizoa 2000 documentubion

s =

12 Relation to call sud topic
+ Indicate the call and fepic 1o whick your prepesel relatés, end explain hew
addresies the specific challenge and séope

wr proposal

13 Concept and mechodelogy

(a) Comcepe
+ Deseribe and explain the ovérall comcept underpinning the project, Describe the main ideas,
medels er exumptions imvolved. Identify any inter-disciplinary compiderations and, where
relevens, wse of sakeholder luowledge. Where relevant, include messures takes for
public/socistal engagemant en izzues reiated te the re

+ Deseribe the pesistioning of the preject e g where it is situated in the spectram from 'ides to
spplication’, or frem Tab te markes’. Refer to Technolegy Readingss Levels where relevant
(Cheek PRIMA Annual Werk Plan to knéw move sbeut Technoiegy Readiness Levels);

» Deseribe any national er intérnational research and innovation activities which will be

ially where the outputs from thess will feed into the project;

() Methedology

+ Deseribe and esplain the ererall

o spriste, sctivities
icated in the relevant section of the work gregramme, eg. for -v_-ma demonstration,

pillting, first market repiication, ete;

+ Whese relevant, describe how the gender dimeasion, i.c. sex and‘or gender analysis is taken

im0 scooust in the project’s content

;muuxux-uqm_admm«numbhmx-.&mmxl-wwa—mmhwu
ur o the conient af the > Exologiesi
i rmmwn-«m,fu render ansives avd che

ames 0 be i tuo mcevmss, plaaae reler 0
e i Sdex gncmlor=h

1.4 Ambiticn

« Deseribe the advance your prepess! would grenide beyond the sate-cf-thé-ert, and the extent
Lo which the preposed work i ambitieus

+ Deseribe the inneration potential (eg. grownd-breaking objeccves, novel concepes and
approaches, mow produce, services or business and orgenisasional models) which the propasal

rapresents. Where relevans, refer fo products and services airdady aveilable en the market
Please refer to the results of any patent search carried eut

2 Impsct

21 Expected impaces

5 Puun ke apeciic, and provide ouly txfarmation fhat appites 1o the preperal and ur ebestves. Wherever
e, ute qusefied mdscaiors snd sormen

+ Describe hew your greject will contributé te the expected impacts mentioned in the werk

programme, under the relevant topic

EAPRE




/ 1. Excellence

1.1 Objectives

1.2 Relation to call and/or topic

1.3 Concept and methodology Pre Proposal

(a) Concept STAGE 1

(b) Methodology 10 pages
1.4 Ambition

2. Impact
2.1 Expected impacts

2.2 Measures to maximise impact
a) Dissemination and exploitation of results Full Proposal
b) Communication activities STAGE 2
50 pages

3. Implementation

3.1 Work plan — Work packages, deliverables

3.2 Management structure, milestones and procedures
3.3 Consortium as a whole

3.4 Resources to be committed

4. Members of the consortium

4.1. Participants (applicants)

4.2. Third parties involved in the project (including use of third party resources)
., 5. Ethics and Security




INFORMAZIONI GENERALI

a1 Rispettare i limiti di pagina e le regole di formattazione

a1 Rispettare le scadenze nella sottomissione

a1 Proposta in inglese

31 Attenzione ai massimali di richiesta contributo previsti dal topic/bando

a1 Tra primo e secondo stage NO modifiche ammesse in:

= consortium composition (Organizations, Coordinator and Pls),
= budget and
= scientific objectives.

31 Attenzione alla lista dei paesi eleggibili > # H2020/HE—> # dalla call 2022

a1 For section 1, the Pl can submit more than one proposal as coordinator but in case that more
than one proposal is selected for funding, the coordinator will have to choose one project to be
funded and withdraw the others (one funding per year). The Pl can be partner in other projects.
For Section 2, the Pl cannot be a coordinator in both Section 1 & Section 2 of the same year, but
can be a partner in other proposals in both Sections, with an eligibility condition that proposals
must be different in terms of objectives, methodology and consortium composition.

EAPRE



-1

Type of Excellence* Impact* Quality and efficiency

Action of the implementation
( R I I E R I D I VA LU | AZ I O N E The following aspects will The following aspects will be (only for stage 2)
be taken into account, to taken into account:

The following aspects will

the extent that the be taken into account:
proposed work corresponds

to the topic description in
the work plan.

Sta ge I . Research & Fit with the scope and |The extentto which the outputs 'Quality and effectiveness of
. . . . Innovation objectives of the PRIMA [of the project would contribute 'the work plan, including
L4 Va IO re SOgI Ia pe r Ogn | criterio: 4 Activities programme and the call [to one or several of the extent to which the
. . (RIAs) and | topic description; expected impacts mentioned in  resources assigned to work
i Va IO re Sogl Ia COM pleSS|VO: 8 —8 . 5 Innovation the work plan under the packages are in line with
Actions (lAs) Clarity and pertinence of the |relevant topic. their objectives and
objectives; deliverables;
T _Scores of the proposals will not [
Score description for the evaluation criteria (half point scores may be given) Soundness of the concept, depend on the number of Appropriateness of the
and credibility of the expected impacts covered. management structures
0 Weak The proposal fails to address the criterion under examination or cannot be judged proposed methodology; -Any substantial impacts not and procedures, including
due to missing or incomplete information. mentioned in the work plan, risk and innovation
—— - - - - Extent that the proposed that would enhance innovation management;
] Poor The criterion is addressed in an inadequate manner, or there are serious inherent work is beyond the state of | capacity, create new market
weaknesses. the art, and demonstrates opportunities, strengthen Complementarity of the
i While the proposal broadly addresses the criterion, there are significant AT po_tentla'l (e'.g' compen.t stipipey and. i par.t'c'pams - ex.tem o
2 Fair ground-breaking objectives, ' companies, address issues which the consortium as
weaknesses. novel concepts and related to climate change or the | whole brings together the
The proposal addresses the criterion well, although improvements would be approaches, new products, | environment, or bring other necessary expertise;
3 Good necessa services or business and important benefits for society;
- organisational models) -Quality of the proposed Appropriateness of the
g Very The proposal addresses the criterion very well, although certain improvements are measures to: allocation of tasks, ensuring
Good still possible. Appropriate consideration | -Exploit and disseminate the that all participants have a
— of interdisciplinary project results (including valid role and adequate
s | Excellent The proposal successfully addresses all relevant aspects of the criterion in approaches and, where management of IPR), and to resources in the project to
question. Any shortcomings are minor. relevant, use of stakeholder  manage research data where fulfil that role.
knowledge and gender relevant.
dimension in research and -Communicate the project
innovation content. activities to different target
audiences.

EAPRE



PARTE B - Proposta scientifica

. e ! m

{mportant information on how to submit your pre-proposal

The subesiisacn of 4 pee. 0 PRIMA Ciills 8 commiod oot 24

Tescrt i e roupsires) Gruscial, o) i e Flockonc Submission Sysioes a docribad i e
sckevant Chardlines Gor Apshicsets sad the Electmen: Subescaicn Sysiom Hoea!
Fill in e Form (PART I) ascl coervert if 0 POF fiessal before spiiualion it 1o e Peutrosic
Sibessacn Sysices i an ANNEX.

PART I0) sl

befioee uglieating it 1o the Batroeic
© (1 cxgircanu spedin tmker cxh

This kol (S¢
ol s
your phae we
cricra Sexticess |
wals will e eval st s 1 eriod, mehor has on fhei potensial of centin han
pespuinnd ispects Wil have s chasce of b
et snnd ean coerpostiin deriny st

Mircss 4 the

£ i ey e clesneont pertming 1o Sese secties i be inclided e ae islegrid purt of thise

5 ot sgpesnd his uap: el
The pase Tenk il be appibesd ssesslici®y. (lerchors, you must remeve this iméractios page befare wbmitsag

1 yous abcargst o epivead & povponal boewasr e the specifid L, it will be sssamatically rejected by the Electronic
Subminica

[Spre—

The proposl sl Ecoedainen dansasserd, Exporte will be st
thut i speifically dewqamed! 10 expumd the priposal, fhis ccermenting fhe page liesit

Flewe S met comsider the page limit 33 8 tarnet! 1115 i yr mborsd & ¢ len s connsae 45 possible, Sifce cApers.
earely View Ussexessndy limg porposal in 3 posisve light

farmatting canditions ¢+

. erne it Sor fhe beady kewt of PRIMA paspuscds i Tanes New Reessn (Windiras wl
. s Turses New Rewes (Apple platfoms) e Nisbais Roemn No 9 L (L ds it
. e of  dillivent Goed Ko ke comibtions: st e fined 5

. alirwed i 11 gt Ssradand chegser s e of sigle e speainn 5 00
e et
T clamnts iher fan e body (e, wach 14 headens, St end moles, captioe, fieesla's, iy deviste, but mst
be el
© The page seae o0 M, it B e (i, botioen, Sefl, right) b e a least 15 muen (s imclinting aey Goskens o
beaen!
Pleme i izn abave before wbmitiag vour prapensl.

i i

PRIMA Pre-proposal Template
(1 stage of & ovo-stage submission procedure)

Research and Innovation Actions (RIA)
Innovation Actions (IA)

Scientific Document (Part II)

["Tidle o Proposal
eromym

*  The comssriium members are lizied te Pari ] of she propesal fadmiscairaiive farms). & rummary liat
shoald slre be srovided i dhe sabie belowe

Country

T Paren:

TPartner 2

T Partner §

© Ose Pl por teues e atiteton. AAd 35 many lines as yuu weuld seod

1 Excellence
Your proposal muse address a work progravows wpic for this call for proposals.

B 7o secoon of veus proporsl will Be saensed only o fhe extent fhat o 2 relesans 39 that sepic.

11 Objectives
+ Describe the overall and spacific ebjectives for the preject’, which should be clear, massurabie,
reaiistic and ackievadie within the duration of the project. Objectives should be consistent
the expected exploitation and impact ef tha preject (e sectien 3)

The tosms “project” ! i (his fermplee ecpaes & s “actione’ i cortain ofber Horizoa 2000 documentubion

s =

12 Relation to call sud topic
+ Indicate the call and fepic 1o whick your prepesel relatés, end explain hew
addresies the specific challenge and séope

wr proposal

13 Concept and mechodelogy

(a) Comcepe
+ Deseribe and explain the ovérall comcept underpinning the project, Describe the main ideas,
medels er exumptions imvolved. Identify any inter-disciplinary compiderations and, where
relevens, wse of sakeholder luowledge. Where relevant, include messures takes for
public/socistal engagemant en izzues reiated te the re

+ Deseribe the pesistioning of the preject e g where it is situated in the spectram from 'ides to
spplication’, or frem Tab te markes’. Refer to Technolegy Readingss Levels where relevant
(Cheek PRIMA Annual Werk Plan to knéw move sbeut Technoiegy Readiness Levels);

» Deseribe any national er intérnational research and innovation activities which will be

ially where the outputs from thess will feed into the project;

() Methedology

+ Deseribe and esplain the ererall

o spriste, sctivities
icated in the relevant section of the work gregramme, eg. for -v_-ma demonstration,

pillting, first market repiication, ete;

+ Whese relevant, describe how the gender dimeasion, i.c. sex and‘or gender analysis is taken

im0 scooust in the project’s content

;muuxux-uqm_admm«numbhmx-.&mmxl-wwa—mmhwu
ur o the conient af the > Exologiesi
i rmmwn-«m,fu render ansives avd che

ames 0 be i tuo mcevmss, plaaae reler 0
e i Sdex gncmlor=h

1.4 Ambiticn

« Deseribe the advance your prepess! would grenide beyond the sate-cf-thé-ert, and the extent
Lo which the preposed work i ambitieus

+ Deseribe the inneration potential (eg. grownd-breaking objeccves, novel concepes and
approaches, mow produce, services or business and orgenisasional models) which the propasal

rapresents. Where relevans, refer fo products and services airdady aveilable en the market
Please refer to the results of any patent search carried eut

2 Impsct

21 Expected impaces

5 Puun ke apeciic, and provide ouly txfarmation fhat appites 1o the preperal and ur ebestves. Wherever
e, ute qusefied mdscaiors snd sormen

+ Describe hew your greject will contributé te the expected impacts mentioned in the werk

programme, under the relevant topic

EAPRE




DR. Mohamed Wageih

Project Officer, Agrofood Value Chain

/ 1. Excellence
1.1 Objectives
1.2 Relation to call and/or topic

1.3 Concept and methodology Pre Proposal
(a) Concept STAGE 1
(b) Methodology 10 pages
1.4 Ambition

2. Impact
2.1 Expected impacts

2.2 Measures to maximise impact
a) Dissemination and exploitation of results Full Proposal
b) Communication activities STAGE 2

50 pages

3. Implementation

3.1 Work plan — Work packages, deliverables

3.2 Management structure, milestones and procedures
3.3 Consortium as a whole

3.4 Resources to be committed

4. Members of the consortium

4.1. Participants (applicants)
| 4.2. Third parties involved in the project (including use of third party resources)
:T“:;.,.‘B 5. Ethics and Security




PRIMA PRE-PROPOSALSCTIONS P e

Section 1 - EXCELLENCE

1.1 Objectives: overall and specific objectives

-  S.M.A.R.T Objectives.

- In Bullets (SO01,S02...), present the overall/general objective(s) of the project.
- Be PRECISE and SPECIFIC.

>
:

- Avoid too ambitious goals, over estimations.
- Read & Reflect on the call text.
- Avoid too long narrative description, implementation steps, blablabla.......

- Define Sites/geographical coverage, Stakeholders/target groups, main deliverables...




:
:

EA
IN THE MEDITERRANEAN AREA

PARTNERSHIP FOR RESEARCH AND INNOVATION

PRIMA PRE-PROPOSALSCTIONS PPRIMA

Section 1 - EXCELLENCE

1.2 Relation to call/ topic: how your proposal addresses the challenge & scope

Reflection from the call text, again.

Alignment with PRIMA SRIA + CALL + TOPIC (SDGs + EU relevant policies and
strategies)

You can use a tabular form, or any other format to summarize your points.

Relevance to the particular demands of the MEDA countries, where the action will be

organized, and the relevant sectors (including synergy with other initiatives, built on

results of previous actions/projects)

N2z

—///_L\\\\—
cor27

EGYPT 2022

G""ALS

CaaS




PRIMA PRE-PROPOSALSCTIONS P e

Section 1 - EXCELLENCE
1.3 Concept and methodology

(a) Concept: main ideas, models, or assumptions
* Explain the Overall concept underpinning the project.

* Identify interdisciplinary among stakeholders’/PARTNERS’ knowledge & roles.

>
:

* Include measures for public/societal engagement.

* Positioning the project, spectrum ‘idea 2 application), ‘lab 2 market.

* Technology Readiness Levels Refer to the initial TRL + the final TRL and what type

of deliverable (i.e. new device) would be resulted from the action/project.

* Describe any national or international R&I activities which will be linked with the

project (synergy and complementarity);




PRIMA PRE-PROPOSALECTIONS W it

Section 1 - EXCELLENCE
1.3 Concept and methodology

(b) Methodology: overall methodology, activities - from objectives to results?

* Describe overall methodology (applied approach — not detailed activities and steps)

:
:

* Present the state-of-the-art of the technologies used and its rational.

* Present the logic behind the Workpackages structure, not the details.

* Distinguishing, as appropriate, activities indicated in the relevant section of the work programme,

e.g. for research, demonstration, piloting, first market replication, etc;

* Describe gender dimension, i.e. sex and/or gender analysis.

Please note that this question does not refer to gender balance in the teams in charge of carrying out the project but to the content of
the planned research and innovation activities. For guidance on methods of sex / gender analysis and the issues to be taken into
account, please refer to: http://ec.europa.eu/research/swafs/gendered-innovations/index _en.cfm?pg=home



http://ec.europa.eu/research/swafs/gendered-innovations/index_en.cfm?pg=home

PRIMA PRE-PROPOSALSCTIONS P e

Section 1 - EXCELLENCE

1.4 Ambition: beyond the state-of-the-art
 What the proposed project would advance/go beyond the state-of-the-art, and the

extent the proposed work is ambitious (Novelty of your project and added values).

* Describe the Innovation Potential (e.g. ground-breaking objectives, novel concepts and
approaches, new products, services or business and organisational models). Where
relevant, refer to products and services already available on the market. Please refer to

the results of any patent search carried out.

* why you choose this/these technologies, advantages over alternatives in the market.

 In brief, also describe the nature and size of the tackled market.




PRIMA PRE-PROPOSALSCTIONS P e

Section 2 —- IMPACT

2.1 Expected impacts: expected impacts mentioned in the work programme

Be CLEAR and SPECIFIC to your proposed project and its objectives, avoid general terms.
USE QUANTIFIED KPIs AND TARGETS/VALUES, Means of VERIFYING/MEASURING.

Classify Impacts: Social, Economic, Environment, Political, Technological advancement.
Define TARGET GROUPS and BENEFICIARIES (i.e. small farmers, organic food

market...) and the geographical coverage (involved countries).
Describe how your project will contribute to each of the expected impacts mentioned in

the PRIMA AWP, (Topic: Expected Impact).

Do not forget the Cross-cutting areas (i.e. ICT revolution, gender issue,....)

Refer to PRIMA SRIA




Stage 1- Pre Proposal (Excellence)

Stage 2 — Full Proposal (Implementation) = nTeee
FRIVIAS opicChalienges & i Broject ReESponse lechnology initial Developed Final TRL
SCope TRL Solution
Call Challenge Technology 1 3 New Tech.1 6
PRIMA SRIA Objective Technology, 2 3 New Tech.2 7
Topic Scope Technology 3 4 New Tech.3 6

[Target Group 1]

g
:
3
-

)

| Target Group 3

Communicatio. | KEIs larget Audiences

o oLart. tnabate hESP. JEIIVErab
N Action Date Fartners | es

< Website 1 Public WPL.. M1 M5 P1  DLl..

i< —
§§ Leaflets 1000 Scientific communities WP2._. M3 M10 P D22

95 i
_%E] In---
Zi: Workshops 4 Smallholders in.... WO ko s WEE = Diledico:
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For demonstration purpose only:. Nott parntt of the: PRIMA\official template




=
:
3
£
2

Theory of Change

The
greater
why?¢

Why?

Sphere of Influence

Whate

Work package

Work package Vork package
How \ T /
Inputs $

< Problem analysis ‘ rationale =

Sphere of control

PERT Diagram

WP1
Coordination and Project Management
Work Package Leader: 1
Partners: All

PRIMA
|mpact Pathway == N THE MEDITERRANEAN ARFA

WhHhat do we weant? wwhat for?

A W, A - A

T =T T

A

EXTERMNAL FACTORS / ASSUMPBTIONS / RISKS

Gantt Chart

WP2 WP3 WP4
Sensor Developement Hardware Developement
Work Package Leader: 3 Work Package Leader: 2 Work Package Leader: 1

Partners: 1,2,4 Partners: 3,4,5 Partners: 2, 3

Software Developement

WP5
Integration
Work Package Leader: 3
Partners: 1,2,3,4

WP6
Technology Implementation Plan
Work Package Leader: 5
Partners: All

For demonstration purpose only:. Nott partt offthe: PRINIA\of

2020 2021 2022
Work Package Name o6 Jo7 Jog Joo fio Jin iz Jor Joz2 Joz Jos4 Jos os Jor [os oo [1o [11 iz Jor Joz Joz o4 Jos
WP1: Co-ordination and
Project
'WP2: Dissemination and Exploitation
‘WP3: Assessment and Evaluation
WP1.1:
WP1.2:
WP2.1:
WP2.2:
WP2.3:
WP2.4:
WP3:
WP4:
Dol M1 M2 M3 M4 M5 M6 M7
Milestones D121 D211 D311 D411
Deliverables D122 D221 D321 D421
D123 D231 D331 D431
D241 D441
Keys Partners | KeyActivities ./’ Value Propositions % | customerRelationship @ | customersegments F13
Pletin s nentand SelfSorvi + Customer
Maintenance
Support
- Buy unique tems from Raviows, Ratinge and
Online Marketing = fuho wans to buy unique
i Feedback Syster !
worldwide artists eedback System A
B M c £t Coeamt i
Key Resources ™ Channels N
Etsy Platform Etey Website
Bugers and Sellere
Community B
Cost Structure @ | Revenue streams 3
Dlatform Development and w
Maintenance. op




GENERAL REMARKS— PRE PROPOSAL

* Two Sections = Equal Scoring > Equal Attention.

* Only 10 pages, use it precisely and concisely.

* Don't waste space on the implementation/details.

* Quantify, Quantify, Quantify, Quantify ...

* Use tables, figures, and diagrams, but not extensively.

* Present dissemination, communication, and exploitation plan, in brief.
« Show INTERDISCIPLINARY of PARTNERS, stakeholders, end users...

* Show the NOVELTY (process, solution, methodology, presentation).

* NETWORKING and SYNERGY




EXC

[ENCE

r
"

(max. score /5)

* Fit with the Scope and objectives of the PRIMA programme, the call topic, SRIA...;

* Importance, Relevance/pertinence, and clarity of the Objectives;

* Soundness of the Concept and credibility of the proposed Approach/Methodology.

* Extent that the proposed work is beyond the State of the art, and demonstrates

Innovation Potential.

* Appropriate consideration of Interdisciplinary approaches and, where relevant, use of

Stakeholder Knowledge.




IMRACT (max. score /5) = oo

- The extent to which the Outputs of the project would contribute to several of the
expected impacts mentioned in the AWP (Scores of the proposals will not depend on

the number of expected impacts covered).

- Mention Impacts not mentioned in the work plan, (enhance innovation capacity,
create new market opportunities, strengthen competitiveness and growth of companies,

address issues related to climate change or the environment, or bring other important

=
72|
2
=
et
(e’
el
7p!

benefits for society).

* Quality of the proposed measures to: Exploit and disseminate the project results

(incl. IPR management, Data management), Communication of the results.

RCH AND v
IN THE MEDITERRANEAN AREA

%/ PARTNERSHIP FOR RESEARCH AND INNOVATION
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GEBRAL ADVICS! WP e

Keep the title/ acronym of the project SIMPLE, CATCHY

Avoid TOO GENERAL BACKGROUND

Be CONCISE and write specifically about your project proposal
Register on the platform and update information regularly;
Own check-list table;

Read the Guidelines, and the Call text carefully;

Provide ALL the information requested;

Check the PRIMA website regularly for updates/modifications (e.g. deadline extensiin ‘




CRIMA

[ECHNICAL ADVIAS! =

v Engage external Stakeholders/end-users + Communication tools and activities.

v" Relevance of your Project to PRIMA SRIA, PRIMA Call, PRIMA Topic, EU Regulations.

v" Justify: applied technologies, sites and locations, partners...

v Check Numbering and Consistency: partners’ order, deliverables, WPs, tasks...

v" Invent tools, diagrams, charts, instruments to present your idea.

v Measurable KPIs, Quantify activities, deliverables, outputs.

v" Polish and clear your proposal to be more appealed (not so colorful, not black & white).

v" Contact Your National Contact Point.
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Celebrating the Meditonanesn WHOWEARE v WHATWEDO v  RESEARCH & INNOVATION ~  JOIN OUR COMMUNITY v MAGAZINE & MEDIA ~

& PRIMA

NEFS B9 1003 SEASON AN "
N THE MEDITERRANEAN AREA

J January ZU
Headquarters of the Secretariat of the Union for the Mediterranean
Palau de Pedralbes
Barcelona

Presentations during the event:

1. Calls 2023 novelties and priorities

9 PRIMA INFO DAY 2023 D » 2. Water Management

Guardapit... Condividi 3. Farming systems

FaN

. Agri-Food Value Chain

5. Nexus WEFE

_ > - 6. Section 2 Multi-topics
INFO DAY

arters of the Secretariat of the Union
Guarda su nYOUTlIhe Mediterranean Palau de Pedralbes %
Barcelona

~

. Submission and evaluation of proposals

8. How to Write a good proposal

O

. Building Winning Consortium

10. Financial Budgeting

11. Grant Agreement

https://prima-med.org/infodays/



https://prima-med.org/infodays/
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