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CO-Funded Partnership

Rescuing biodiversity to safeguard life on Earth

A climate neutral, sustainable and productive Blue Economy

European Partnership Water Security for the Planet (Water4All)

Accelerating farming systems transition: agroecology living labs
and research infrastructures

Animal health: fighting infectious diseases

Environmental observations for a sustainable EU agriculture

Safe and sustainable food systems for people, planet and climate
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WP 24 atteso,

WP 24 Aperto,

in scadenza Febbraio
2024

in apertura Aprile 2024

Mission A Soil Deal for

Europe

EAPRE

Mission Restore our

Ocean and Waters
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Evaluation process description
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Templates & forms

PRIMA-Pre-proposal-Template-PART-I-RIA-and-1A

PRIMA-Pre-proposal-Template-PART-II-RIA-and-1A

PRIMA WEFE NEXUS Award RoC
PRIMA WEFE NEXUS Award — template — |

PRIMA WEFE NEXUS Award- template —

PRIMA Appeals procedure

PRIMA Appeals procedure
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Guidelines for Applicants

PRIMA Call-2024-Section 1
RIA & IA

(Two Stage Submission)

PRIMA - Partnership for Research and
Innovation in the Mediterranean Area

Werwion 1 D
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SUBMISSION INFII';'JRMATIOH

Stoge 1 Pre-proposals
Deadline for Submission: 02/04/2024, 17:00 Barcelona
Time
Documents for Stage-1:

v" Administrative and financial data, the full cost and

requested amount per partner (to be filled directly on
the ESS)
v' PART I: Administrative doto (template to be uplooded
as pdf on the ESS)
v Scientific document- pre proposal (Part I, to be
uploaded as pdf on the ESS)

Important information on bow to Gl in and sulimit this template

Thes template is 40 be used ot the 141 stage of & two-stege submussion procedure. Please fill  m, convert & o
PIIF fisrmmual sl prlsd i 16 the Flactrone Submivscn Syaliey

Administrtive md fnancisd dats sb meed o be inserted mumaly in the Electrosdc Sabavission Sysem. o
desomibed in the Guidalmes for Applicents and the Electronic Submisson System Handbook

Pemember that vous shall also upload PART T - Sremdyfic docvamenr 2 3 separate document in POF formad
The structee of s temaplale mud be followed whes peparng vous poposal

Plrase delete the imfmmation sbove before submitting your propinal

PRIMA Pre-proposal Template
{leregr of @ me-stage sulvmission precesure)

Research and Innovation Actions (RIA)
Inmovation Aetions (LA}

Administrative Form (Part I)

Stoge-2 Full proposols
Deadline for Submission: 24/09/2024 17:00 Barcelona
Time
Documents for stage 2:
¥ Administrative and financial data, the full cost and
requested amount per partner (to be checked directly
on the E55)
¥ PART I: Administrative dato (template to be uploaded
as pdf on the ESS, as an annex)
¥ PART ll: Detailed Scientific document — full proposal
{template to be uploaded as pdf on the ESS)
v Detoiled budget (template to be uplooded as an Excel

PRIMA Pre-proposal Template
(lu stage of @ tea-riage sabmizsion procedane)

Research and Innovatbom Actions (RIA)
Imnovation Actioms (LA)

Scientific Document (Part IT)

| Tidle of Preposal

file in the ESS)
One month belore the deadline for submission, the Electronic Submission System link
will b announced on the PRIMA web page in the section corresponding to the call.

jr——

®  The comoersam members are el m Paer §of e prepons] o srorasive Sl 4 romary [isr
should alre be provided o she iobls beiow

List of participants

Farthcipast %o ™ | Fl nanes Dirgankation Coaniry

EAPRE

1 (Coardimara]
I Partner 1

|} Partner }

4 Partner 3
® e Pl per beamylab or metsiution. Add e mamy lmes 2 vou would peesd

1. Escellence




Sottomissione in due stage — Section |

=1 The calls will follow a two-stage

evaluation procedure.
= First Stage:

= Part Il Scientific pre-proposal (10 pages)

= Part | for administrative data,

= Deadline 02/04/2024 17:00 Barcelona

Time

= Second Stage

= Part Il Scientific pre-proposal (50 pages)

= Part | for administrative data,

= Deadline 24/09/2024,17:00 Barcelona

Time

EAPRE

Thematic Area 1-Water management in the Nexus:

Topic 1.1.1-2024 (IA) Sustainability of Mediterranean irrigated agriculture through
the implementation of the WEFE Nexus approach.

Thematic Area 2-Farming systems in the Nexus:

Topic 1.2.1-2024 (1A) Transformative adaptation of Mediterranean dry farming
systems using water harvesting technique to address extreme drought in arid and
semi-arid environments.

Topic 1.3.1-2024 (IA) Developing cost-effective and sustainable technologies adapted
to Mediterranean Food Systems to decrease food loss and waste.
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Guidelines for Applicants

PRIMA Call-2024- Section 2

funded by Participant States
(Two-Stage Submission)

Partnership for Research and Innovation in the
Mediterranean Area

Wenon 1

FRIMA Call-2024 Guideline for Applicants Section 1

SUBMISSION INFORMATION

Stage 1 Pre-proposals
Deadline for Submission 04 April, 2024
(17:00h CET)

Documents for Stage-1:
= Administrative and financial data, the full cost and
requested amount per partner (to be filled directly on
the ESS)
» PART I: Administrative data (template to be uploaded
as pdf on the ESS)
= Scientific document- pre proposal {Part Il, to be
uploaded as pdf on the ESS)

Stage 2 Full proposals
Deadline for Submission 26 September, 2024
(17:00h CET)

Documents for stage 2:
= Administrative and financial data, the full cost and
requested amount per partner (to be checked directly
on the ESS)
= PART I: Administrative data (template to be uploaded
as pdf on the ESS, (as an annex))
= PART II: Detailed Scientific document - full proposal
(template to be uploaded as pdf on the ESS)
» Detailed budget (template to be uploaded as an Excel
file in the ESS)

Important information on bow to Gl in and sulimit this template

Thes template is 40 be used ot the 141 stage of & two-stege submussion procedure. Please fill  m, convert & o
POF formatl snd uplosd f 1o the Flacrom: Subimissn Syl

Administrtive md fnancisd dats sb meed o be inserted mumaly in the Electrosdc Sabavission Sysem. o
descmbeed in: the Gusdelmes: for Applicants and the: Elsciromc Sobmsson Syrtem Handbhook

Pemember that vous shall also upload PART T - Sremdyfic docvamenr 2 3 separate document in POF formad
The structse of tar Leaplale must be folloned vwhes preparmg vour poposal

Plrase delete the imfmmation sbove before submitting your propinal

PRIMA Pre-proposal Template

{leregr of @ me-stage sulvmission precesure)

Research and Innovation Actions (RIA)
Inmovation Adctions (LA)

Administrative Form (Part I)

PRIMA Pre-proposal Template

(o arge of @ Peo-rage sebmwizsion procedure)

Research and Innovatbom Actions (RIA)
Imnovation Actioms (LA)

Scientific Document (Part IT)

| Tidle of Preposal

One month before the deadline for submission, the Electronic Submission System link will be
announced on the PRINA web page in the section corresponding to the call.

Download the templates from www.prima-med.ong

EAPRE
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List of participants

Farthcipast %o ™ | Fl nanes Dirgankation Coaniry

1 (Coardimara]
I Partner 1

I Partaer 2
4 3

|4 Parines 3 —

® e Pl per beamylab or metsiution. Add e mamy lmes 2 vou would peesd

1. Escellence




Sottomissione in due stage — Section ||

=1 The calls will follow a two-stage
evaluation procedure.

. First Stage: 1 Inematc Area 1-water Management in the Nexus:
= Part | SCientiﬁC pre-proposa| (10 pagES) Topic 2.1.1-2024 [RIA") Effective water accounting approaches under crisis conditions:
. . . climate change and external shocks.
= Part | for administrative data,
= Deadline 04/02/2024,17:00 Barcelona ' TGS W T
Time Topic 2.2.1 (RIA") Revitalizing agroforestry practices for sustainable land use and climate

resilience in the Mediterranean Region.

|
Seco n d Stage Topic 2.3.1-2024 (RIA") Leveraging urban and local food systems for sustainable food

= Part Il Scientific pre-proposal (50 pages) U el SRS o
= Part | for administrative data,

= Deadline 26/09/2024 17:00 Barcelona
Time

EAPRE
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PARTE B - Proposta scientifica
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7(1. Excellence

1.1 Objectives

1.2 Relation to call and/or topic

1.3 Concept and methodology Pre Proposal

(a) Concept STAGE 1

(b) Methodology 10 pages
1.4 Ambition

' 2. Impact

2.1 Expected impacts

2.2 Measures to maximise impact
a) Dissemination and exploitation of results Full Proposal
b) Communication activities STAGE 2
3. Implementation 50 pages
3.1 Work plan — Work packages, deliverables i
3.2 Management structure, milestones and procedures
3.3 Consortium as a whole
3.4 Resources to be committed

4. Members of the consortium

4.1. Participants (applicants)
| 4.2. Third parties involved in the project (including use of third party resources)
", 5. Ethics and Security




INFORMAZIONI GENERALI

a1 Rispettarei limiti di pagina e le regole di forrr
a1 Rispettare le scadenze nella sottomissione

a1 Propostaininglese

a1 Attenzione ai massimali di richiesta contribut

a1 Tra primo e secondo stage NO modifiche amr
= consortium composition (Organizations, Coordi
= budgetand
= scientificobjectives.

31 Attenzione alla lista dei paesi eleggibili=> #
31 Attenzione alla composizione del consorzio—=

=1 For section 1, the Pl can submit more than ol
proposalis selected tor tfunding, the coordine
the others (one tunding per year). 'he Pl can
coordinatorin both Section 1 & Section 2 of 1
Sections, with an eligibility condition that prc
and consortium composition.

Due to the specific challenge of these topics, and in line with our principles of
allowing maximum participation from Southern Mediterranean Countries to
foster both North-South and South-South cooperation, the following
additional eligibility criteria apply:

“In addition to the minimum number of participants (3 legal entities) set out
in the standard eligibility conditions (mentioned above), consortia must
include at least one additional independent legal entity established in any of
the MPC.

So the eligibility rules can be read as follows:

At least Tour legal entities established in at least three different countries considered as

PRIMA Participating States, out of which

at least one must be established in an EU Member State or a third country associated with

Horizon 2020 and not being an MP(

at least two must be established in third countr \:.-". ountries border Ing the Maditerranean

aea (MPL): Algena, Jordan, Israel, Tunisia, MorocCco, Lebanon, Egypt, Turkey

Examples:

Germany-Greece-Morocco-Turkey is eligible

Germany-Greece-Morocco entity |-Morocco entity 2 is eligible

Germany entity 1-Germany entity 2-Greece-Moroceo IS NOT ELIGIBLE, lack of
the 4" partner from a MPC

France-Algeria-Egypt is NOT ELIGIBLE, lack a 4* partner that can be from a MPC
OR from a EU PRIMA PS

"BAPRE

-

SPECIFIC ADDITIONAL REQUIREMENT FOR THE CALLS 2024



CRITERI DI VALUTAZIONE

Stage I:

* Valoresoglia per ogni criterio: 4.

* Valore soglia complessivo: 8 -8.5
Score description for the evaluation criteria (half point scores may be given)
8 Weak The proposal fails to address the criterion under examination or cannot be judged
due to missing or incomplete information.
I Boice The criterion is addressed in an inadequate manner, or there are serious inherent
weaknesses,
2 Fair While the proposal broadly addresses the criterion, there are significant
weaknesses.
3 Sood The proposal addresses the criterion well, although improvements would be
necessary.
R Very The proposal addresses the criterion very well, although certain improvements are
Good still possible.
= | The proposal successfully addresses all relevant aspects of the criterion in
question. Any shortcomings are minor.

EAPRE

Type of
Action

Research &
Innowvation
Activities
(R1As) and
Innowvation
Actions (lAs)

Excellence®

The following aspects will
be taken into account, to
the extent that the
proposed work corresponds
to the topic description in
the work plan.

Fit with the scope and
objectives of the PRIMA
programme and the call
topic description;

Clarity and pertinence of the
objectives;

Soundness of the concept,
and credibility of the
proposed methodology;

Extent that the proposed
work is beyond the state of
the art, and demonstrates
innovation potential (e.g.
ground-breaking objectives,
novel concepts and
approaches, new products,
services or business and
organisational models)

Appropriate consideration
of interdisciplinary
approaches and, where
relevant, use of stakeholder
knowledge and gender
dimension in research and
innovation content.

rIr|'|:|n.'lv|:t“‘

The following aspects will be
taken into account:

' The extent to which the outputs

of the project would contribute
to one or several of the
expected impacts mentioned in
the work plan under the
relevant topic.

-

-5cores of the proposals will not
depend on the number of
expected impacts covered.

-Any substantial impacts not
mentioned in the work plan,
that would enhance innovation
capacity, create new market
opportunities, strengthen
competitiveness and growth of
companies, address issues
related to climate change or the
environment, or bring other
important benefits for society;
-Quality of the proposed
measures to:

-Exploit and disseminate the
project results (including
management of IPR), and to
manage research data where
relevant.

-Communicate the project
activities to different target
audiences.

-

- Quality and efficiency

of the implementation
(only for stage 2)

The following aspects will
be taken into account:

_D_ualit‘,l and effectiveness of
the work plan, including
extent to which the
resources assigned to work

packages are in line with
their objectives and
deliverables;

Appropriateness of the
management structures
and procedures, including
risk and innovation
management;

Complementarity of the

participants and extent to
which the consortium as
whole brings together the
necessary expertise;

Appropriateness of the
allocation of tasks, ensuring
that all participants have a
valid role and adequate
resources in the project to
fulfil that role.



PARTE B - Proposta scientifica
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7(1. Excellence

1.4 Ambition

2. Impact

3. Implementation

3.1 Work plan — Work packages, deliverables
3.2 Management structure, milestones and procedures
3.3 Consortium as a whole
3.4 Resources to be committed
4. Members of the consortium

4.1. Participants (applicants)
4.2. Third parties involved in the project (including use of third party resources)

\, 5. Ethics and Security

.

1.1 Objectives
1.2 Relation to call and/or topic
1.3 Concept and methodology
(a) Concept
(b) Methodology

2.1 Expected impacts

2.2 Measures to maximise impact
a) Dissemination and exploitation of results
b) Communication activities

DR. Mohamed Wageih

Project Officer, Agrofood Value Chain

Pre Proposal

STAGE 1
10 pages

Full Proposal
STAGE 2
50 pages




PRIMA PRE-PROPOSALSCTIONS gD

Section 1 - EXCELLENCE

1.1 Objectives: overall and specific objectives

-  S.M.A.R.T Objectives.

- In Bullets (SO1,S02...), present the overall/general objective(s) of the project.
- Be PRECISE and SPECIFIC.

>
:

- Avoid too ambitious goals, over estimations.
- Read & Reflect on the call text.
- Avoid too long narrative description, implementation steps, blablabla.......

- Define Sites/geographical coverage, Stakeholders/target groups, main deliverables...




:
:

PARTNERSHIP FOR RESEARCH AND INNOVATION
IN THE MEDITERRANEAN AREA

) PRIMA

PRIMA PREPROPOSALSCTIONS 'N

Section 1 - EXCELLENCE

THE MEDITERRAMEAN AREA

1.2 Relation to call/ topic: how your proposal addresses the challenge & scope

Reflection from the call text, again.

Alignment with PRIMA SRIA + CALL + TOPIC (SDGs + EU relevant policies and
strategies)

You can use a tabular form, or any other format to summarize your points.

Relevance to the particular demands of the MEDA countries, where the action will be
organized, and the relevant sectors (including synergy with other initiatives, built on

results of previous actions/projects)

N2
=z~
COP27

SHARM EL-SHEIKH
EGYPT 2022




PRIMA PRE-PROPOSALSCTIONS gD

Section 1 - EXCELLENCE
1.3 Concept and methodology

(a) Concept: main ideas, models, or assumptions
* Explain the Overall concept underpinning the project.

* Identify interdisciplinary among stakeholders’/PARTNERS’ knowledge & roles.

>
:

* Include measures for public/societal engagement.

* Positioning the project, spectrum ‘idea 2 application’, lab 2 market.
* Technology Readiness Levels Refer to the initial TRL + the final TRL and what type

of deliverable (i.e. new device) would be resulted from the action/project.

* Describe any national or international R&I activities which will be linked with the

project (synergy and complementarity);




PRIMA PRE-PROPOSAL ECTIONS P PRIMA

Section 1 - EXCELLENCE
1.3 Concept and methodology

(b) Methodology: overall methodology, activities - from objectives to results?

* Describe overall methodology (applied approach — not detailed activities and steps)

:
%

* Present the state-of-the-art of the technologies used and its rational.

* Presentthe logic behind the Workpackages structure, not the details.

e Distinguishing, as appropriate, activities indicated in the relevant section of the work programme,

e.g. for research, demonstration, piloting, first market replication, etc;

* Describe gender dimension, i.e. sexand/or gender analysis.

Please note that this question does not refer to gender balance in the teams in charge of carrying out the project but to the content of
the planned research and innovation activities. For guidance on methods of sex / gender analysis and the issues to be taken into
account, please refer to: http://ec.europa.eu/research/swafs/gendered-innovations/index_en.cfm?pg=home



about:blank

PRIMA PRE-PROPOSALSCTIONS gD

Section 1 - EXCELLENCE

1.4 Ambition: beyond the state-of-the-art
 What the proposed project would advance/go beyond the state-of-the-art, and the

extent the proposed work is ambitious (Novelty of your project and added values).

* Describe the Innovation Potential (e.g. ground-breaking objectives, novel concepts and
approaches, new products, services or business and organisational models). Where
relevant, refer to products and services already available on the market. Please refer to

the results of any patent search carried out.

* why you choose this/these technologies, advantages over alternatives in the market.

* In brief, also describe the nature and size of the tackled market.

* ¥ ok
* *
* *
* *

* 4ok



PRIMA PRE-PROPOSALSCTIONS gD

Section 2 - IMPACT

2.1 Expected impacts: expected impacts mentioned in the work programme

Be CLEAR and SPECIFIC to your proposed project and its objectives, avoid general terms.
USE QUANTIFIED KPIs AND TARGETS/VALUES, Means of VERIFYING/MEASURING.

Classify Impacts: Social, Economic, Environment, Political, Technological advancement.
Define TARGET GROUPS and BENEFICIARIES (i.e. small farmers, organic food

market...) and the geographical coverage (involved countries).

Describe how your project will contribute to each of the expected impacts mentioned in

the PRIMA AWP (Topic: Expected Impact).

Do not forget the Cross-cutting areas (i.e. ICT revolution, gender issue,....)

Refer to PRIMA SRIA




Stage 1- Pre Proposal (Excellence)

Stage 2 — Full Proposal (Implementation) == N THE MEDITERRANEA
ERIIVIAGIOPICCNAIIENEES s ProjeCtResSponse lechnology initial veveloped Final TRL
%, Scope IRL Solution
m Call Challenge Technology 1 3 New Tech.1 6
p—
,Q PRIMA SRIA Objective Technology 2 3 New Tech.2 7
ﬁ TopicScope Technology 3 4 New Tech.3 6
= I
% [Target Group 1]
=
[Target Group 3]
Communicatio | KPIs largetAudiences Start End Date Resp. Deliverab
N ACTION Date Fartner €S
Website 1 Public WP1... M1 M5 P1 D1.1...
g Leaflets 1000 Scientific communities WP2.. M3 M10 ) D2.2. .
T in...
% Workshops 4 Smallholders in.... e sz ke A

For demaenstratiom punpose: only:. Noit partt offthe: PRINIA\official template
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Theory of Change

Risks

Work package

Work package Vork package
\ InpUts $ /

< Problem analysis / rationale =

PERT Diagram

WP1
Coordination and Project Management
Work Package Leader: 1
Partners: All

WP2
Sensor Developement
Work Package Leader: 3
Partners: 1,24

PRIMA

Impact Pathway =

Huzwre? WTEAT A0 v waant wwhat Tor?
J I ; A .
L
¥ L}

EXTERMAL FACTORS S ASSUMMBTIONS f RISHS

GanttChart

I THE MEDITERRAMEAN AREA

WP3 WP4
Hardware Developement
Work Package Leader: 2

Partners: 3,4,5

Software Developement
Work Package Leader: 1
Partners: 2, 3

WP5
Integration
Work Package Leader: 3
Partners: 1,2,3,4

WP6
Technology Implementation Plan
Work Package Leader: 5
Partners: All

For demoenstnatiom punpase: only:. Nott partt offthe: PRINIAL

2020 2021 2022
Work Package Name o6 [or fos Jog fio [in iz Jor Joz [o3 [oa [os fos [or [oe [os [1o |11 iz Jor oz [o3 [oa Jos
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GENERAL RBVIARKS— PRE PROPOSAL

» Two Sections = Equal Scoring > Equal Attention.

* Only 10 pages, use it precisely and concisely.

* Don't waste space on the implementation/details.

* Quantify, Quantify, Quantify, Quantify ...

» Use tables, figures, and diagrams, but not extensively.

* Present dissemination, communication, and exploitation plan, in_brief.
« Show INTERDISCIPLINARY of PARTNERS, stakeholders, end users...

* Show the NOVELTY (process, solution, methodology, presentation).

* NETWORKING and SYNERGY
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EXCHIENC

(max. score /5)

Fit with the Scope and objectives of the PRIMA programme, the call topic, SRIA...;

Importance, Relevance/pertinence, and clarity of the Objectives;

Soundness of the Concept and credibility of the proposed Approach/Methodology.

Extent that the proposed work is beyond the State of the art, and demonstrates

Innovation Potential.

» Appropriate consideration of Interdisciplinary approaches and, where relevant, use of

Stakeholder Knowledge.

* ¥ ok
* *
* *
* *

* 4ok



IMBACT (max. score /5) = o

- The extent to which the Outputs of the project would contribute to several of the
expected impacts mentioned in the AWP (Scores of the proposals will not depend on

the number of expected impacts covered).

- Mention Impacts not mentioned in the work plan, (enhance innovation capacity,
create new market opportunities, strengthen competitiveness and growth of companies,

address issues related to climate change or the environment, or bring other important
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benefits for society).

* Quality of the proposed measures to: Exploit and disseminate the project results

(incl. IPR management, Data management), Communication of the results.

4 S| O SEARCE ND INNOVATIO
IN THE MEDITERRANEAN AREA

h i # PARTNERSHIP FOR RESEARCH AND INNOVATION
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GEBRAL ADVICS!! gD

Keep the title/ acronym of the project SIMPLE, CATCHY

Avoid TOO GENERAL BACKGROUND

Be CONCISE and write specifically about your project proposal
Register on the platform and update information regularly;
Own check-list table;

Read the Guidelines, and the Call text carefully;

Provide ALL the information requested;

Check the PRIMA website regularly for updates/modifications (e.g. deadline extensign l




TECHNICAL ADVICH! D PRIMA

v Engage external Stakeholders/end-users + Communication tools and activities.

v Relevance of your Project to PRIMA SRIA, PRIMA Call, PRIMA Topic, EU Regulations.

v' Justify: applied technologies, sites and locations, partners...

v Check Numbering and Consistency: partners’ order, deliverables, WPs, tasks...

v" Invent tools, diagrams, charts, instruments to present your idea.

v' Measurable KPlIs, Quantify activities, deliverables, outputs.

v" Polish and clear your proposal to be more appealed (not so colorful, not black & white).

v" Contact Your National Contact Point.
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Calls of proposals 2024 are Open Now !

00000

https://prima-med.org/

Section 1

Thematic Area 1
Water management in Nexus

TYPE OF ACTION:

TOTAL INDICATIVE
AMOUNT ALLOCATED
TO THIS CALL:

OPENING DATE:

1.1.1-2024 (1A) Sustainability of Mediterranean
irrigated agriculture through the implementation
of the WEFE Nexus approach.

{1A) Innovation action

EUR 9.2 million

25 Jan, 2024

Thematic Area 2
Farming systems in Nexus

TYPE OF ACTION:

TOTAL INDICATIVE
AMOUNT ALLOCATED
TO THIS CALL-

OPENING DATE:

1.2.1-2024 {IA) Transformative adaptation of
Mediterranean dry farming systems using water
harvesting technique to address extreme drought
in arid and semi-arid environments.

(1A) Innovation Action

EUR 9.6 million

https://prima-med.org/submit-your-project/
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Agenzia per la Promozione
della Ricerca Europea

Email: segreteria@apre.it
Tel. +39 06 48 93 9993
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GRAZIE!

Serena
borgna@apre.it
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